All great achievers have dreams.
Inspired they will go through many obstacles
and adversities to reach their goals.
Although they may meet with setbacks,
disappointments or failures, they may detour
and adjust but they never give up.
They finally succeeded because they
dared to dream, dared to try, dared to fail and
overcame their challenges by changing
themselves.
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Courage To Change

————— ✡ —————

“If you don’t like something, change it. If you can’t
change it, change your attitude. Don’t complain.”
- Maya Angelou
————— ✡ —————

“If you don’t like the way the world is; you change
it. You have an obligation to change it. You just do
it one step at a time.”
- Marion Wright Edelman
————— ✡ —————

“It isn’t life that matters; it’s the change you bring
to it.”
- Sir Hugh Walpole
————— ✡ —————
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“All changes, even the most
longed for, have their own
melancholy; for what we leave
behind us is a part of ourselves;
we must die to one life before
we can enter another.”
- Anatole France
————— ✡ —————

“Any change, even a change for the better, is always
accompanied by drawbacks and discomforts.”
- Arnold Bennett
————— ✡ —————

“Because things are the way they are,
things will not stay the way they are.”
- Bertolt Brecht
—————–––—————

Changing Oneself First
Chris Chandler of NFL’s Atlanta Falcons
was a quarterback who had a history of constantly
changing from team to team. Before his stint with
Atlanta, he had played for five teams in nine years,
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and he had never excelled. But
everything started to change after
he met Jerry Rhome, the coach
for Atlanta.
Chandler was at a point
where it did not matter to him how he played. His
view of the NFL affected his willingness to take
full responsibility for his lack of success. He always
thought that the NFL was just totally political and
he was ready to quit. But after his meeting with
Jerry Rhome, all his perceptions changed. Rhome
was direct and straight when he told Chandler that
he had a lot of ability, but the only problem was
that he was not willing to be coached. Rhome
offered to work with him until he changed.
At first Chandler resisted and expected
everyone else to adjust to his style and ability. Later,
he changed his mind and accepted Rhome’s
coaching. With Rhome’s coaching, hard work, and
a new willingness to change himself rather than
expecting others to change, Chandler went on to
become one of the best quarterbacks in the NFL
history, taking his team to the Super Bowl in 1999.
—————–––—————
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“Our business in life is not to get ahead of others,
but to get ahead of ourselves – to break our own
records, to outstrip our yesterday by our today.”
- Stewart B. Johnson
————— ✡ —————

“Change alone is eternal, perpetual, immortal.”
- Arthur Schopenhauer
————— ✡ —————

“Not everything that is faced can be changed, but
nothing can be changed until it is faced.”
- James A. Baldwin
————— ✡ —————

“Only the wisest and the stupidest of men never
change.”
- Confucius
————— ✡ —————

“The world hates change, yet it is
the only thing that has brought
progress.”
- Charles Kettering
————— ✡ —————
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“There is a certain relief in change, even though it
be from bad to worse! As I have often found in
traveling in a stagecoach, that it is often a comfort
to shift one’s position, and be bruised in a new
place.”
- Washington Irving
————— ✡ —————

“Things do not change; we change.”
- Henry David Thoreau
————— ✡ —————

“We all have big changes in our
lives that are more or less a second
chance.”
- Harrison Ford
————— ✡ —————

“We live in a moment of history where change is
so speeded up that we begin to see the present only
when it is disappearing.”
- R.D. Laing
————— ✡ —————
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“When you are through change, you are through.”
- Bruce Barton
————— ✡ —————

“Without change, something sleeps inside us, and
seldom awakens. The sleeper must awaken.”
- Frank Herbert
————— ✡ —————

“You must be the change you wish
to see in the world.”
- Mohandas Gandhi
————— ✡ —————

“He who rejects change is the architect of decay.
The only human institution which rejects progress
is the cemetery.”
- Harold Wilson
————— ✡ —————
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“If we don’t change, we don’t grow. If we don’t
grow, we aren’t really living.”
- Gail Sheehy
—————–––—————

Difficult To Change When You Are
Successful
Michael Critelli is not one
of the business world’s highprofile CEO. But his tenure at
Pitney Bowes has lasted over 10
years, more than twice the average
survival rate for Fortune 500 company heads.
Critelli helped to transform Pitney Bowes
from “a hardware company” to a diversified
technology company. He concentrated on quietly
helping his employees, his shareholders and his
board of directors adjust to the changes needed to
keep the company growing and profitable. People
still perceived the company as they were 30 years
ago – as “the postage meter company” or “the
mailing company,” putting marks on envelopes.
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But Pitney Bowes corporate reach now
extends way beyond that. Its servers are used by
eBay to arrange for all shipping and by
Amazon.com for all overseas shipments. Its
software plots the destination and departure points
for Mapquest.
When Michael Critelli took over as CEO of
Pitney Bowes in 1996; adding the chairman title a
year later – there were a lot of unrelated business
units. There were no synergies. Little by little’ he
created a ‘One Company’ philosophy, using a lot
of what he called “stealth change efforts...symbolic
but important small steps.” He “retired” a lot of
brands and those that were retained were given a
common look and feel. Change, he added is always
easiest when a company is perceived to be in
trouble. He called it a “burning platform.” “It is
more difficult when your organization is successful
and you are trying to change to keep it successful.
That’s what we have had to do for the past 10 years.”
The company has made 60 acquisitions of
smaller companies in the past five years alone and
gets about 25% of its revenues – a total of US$1.43
billion for the third quarter of 2006-from
international operations.
—————–––—————
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“If you realize that all things change, there is
nothing you will try to hold on to. If you are not
afraid of dying, there is nothing you cannot
achieve.”
- Lao Tzu
————— ✡ —————

“If you’re in a bad situation, don’t worry, it’ll all
change. If you’re in a good situation, don’t worry,
it’ll change.”
- John A. Simone, Sr.
————— ✡ —————

“It’s the most unhappy people who most fear
change.”
- Mignon McLaughlin
————— ✡ —————

“In a progressive country, change is constant;
change is inevitable.”
- Benjamin Disraeli
————— ✡ —————
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“Life belongs to the living, and he who lives must
be prepared for changes.”
- Johann Wolfgang von Goethe
————— ✡ —————

“No story is the same to us after a lapse of time; or
rather we who read it are no longer the same
interpreters.”
- George Eliot
————— ✡ —————

“Without accepting the fact that
everything changes, we cannot find
perfect
composure.
But
unfortunately, although it is true, it is
difficult for us to accept it. Because
we cannot accept the truth of
transience, we suffer.”
- Shunryu Suzuki
————— ✡ —————
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Changing Beauty to Ugly Contest
HONG KONG : China staged a Miss Ugly
contest a week ahead of its hosting of the Miss
World competition.
Fifty unattractive women competed in the
contest for the facially challenged in Shanghai,
which had as its top prize plastic surgery worth
100,000 yuan (US$13,142).
Zhang Di, 26, won on the basis that her
appearance would most benefit from plastic
surgery, the Sunday Morning Post said.
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“We emphasize that we believe in change because
we were born of it, we have lived by it, we prospered
and grew great by it. So the status quo has never
been our god, and we ask no one else to bow down
before it.”
- Carl T. Rowan
—————–––—————

From Barbie Dolls To “Monkey God”

Tang Zeming, from southern China’s Zhuhai
City was the first businessman to import South
Korean TV to China, purchased the copyright of
the 1964 cartoon movie Da Nao Tian Gong (Uproar
in Heaven) at one million yuan (US$125,817) in
2000 and registered the brand “Wukong” in over
20 countries and regions. “Wukong”, also known
as the Monkey King, is the hero of Xiyouji, or The
journey to the West, and is famous for his “72
changes.”
He reproduced the movie, showed it to
Dreamworks SKG, which is in co-operation with
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Hawao Miyazaki, and Hong Kong director, Tsui
Hark, all of whom showed great interest but thought
it was “too old and will cost a fortune to reproduce.”
Instead of making a great fortune, Tang lost over
10 million yuan (US$1.26 million). He had to sell
off his car and mortgaged his house. In 2003, the
business model of Snoopy, Barbie, and other
cartoon images inspired Tang.
He started to develop products with the brand
and image of “Wukong.” Tang started to co-operate
with the local manufacturers that made Barbie and
Garfield for the international market. “Wukong”
products have already made inroad into Thailand,
Singapore and Germany and are starting to make
profits.
Next-in-line, Tang will also combine
“Wukong” products with the global obsession of
learning Chinese. His first step is to co-operate with
the education department and he is already working
on the development of Chinese textbooks based on
“Wukong’s” character.
Tang Zeming says that it is his dream to
change from “Made in China” to “Created in
China.”
—————–––—————
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“They must often change, who would be constant
in happiness or wisdom.”
- Confucius
————— ✡ —————

“If there is anything we wish to change in the child,
we should first examine it and see whether it is not
something that could be better be changed in
ourselves.”
- Carl G. Jung
————— ✡ —————

“Just because everything is different, doesn’t mean
anything has changed.”
- Irene Peter
————— ✡ —————

“Strong character is brought out by change, weak
ones by permanence.”
- Jean Paul
————— ✡ —————
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“It is not the strongest species that
survive, nor the most intelligent,
but the one most responsive to
change.”
- Charles Darwin
—————–––—————

From Engineering To Unit Trust
The Hanif sisters, Nor
Akmar and Aida Norlin of Kuala
Lumpur, Malaysia made their first
million while still in their 20s.
Nor Akmar graduated with
a first class honours in Information System
Engineering from the University of Manchester
Institute of Science and Technology in 1999, a nineto-five career was the furthest thing from her mind.
“I wanted a career where I could be the boss of my
own time and determine how much I wanted to
make, to be independent, with no shackles. Business
seemed the only way out and a friend introduced
me to the world of unit trusts,” said Akmar.
Like all concerned parents, Akmar’s were not
thrilled to learn that their engineering graduate
daughter opted to be a saleswoman with no promise
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of a secure income. But nothing could sway the
determined Nor Akmar. In the early days, she
“smiled” her way through rejections and took every
“no” as a step closer to a “yes.” Her perseverance
paid off and within three months, Nor Akmar hit
the RM1 million jackpot in sales and became the
youngest group agency manager in 2003 at the age
of 26. Since then, she has been drawing a five-digit
monthly income.
Akmar’s younger sister, Aida
started selling unit trusts as an
undergraduate in Universiti
Teknologi Mara. She would wake
up at 5am and packed an extra set
of clothes in her car. At 8am she
would don on her power suit to meet clients,
determined to close a sale by 10am so that she could
rush to her class. She was determined to close a
daily sales of RM20,000 every day and at the same
time maintaining her grades. She became the
youngest group agency manager for the CIMB
wealth creation group. She too has been making a
five-digit income since student days. She bought
her first property in 2003 while still pursuing her
degree in actuarial science. Like Nor Akmar, Aida
is enjoying the fruits of her success instead of
choosing a nine-to-five career.
—————–––—————
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“Most of us will do anything to become good except
change our way of living.”
- Unknown Source
————— ✡ —————

“Progress is impossible without change, and those
who cannot change their minds cannot do
anything.”
- George Bernard Shaw
————— ✡ —————

“Adapt or perish, now as ever, is nature’s inexorable
imperative.”
- H.G. Wells
————— ✡ —————

“When it becomes more difficult to suffer than
change...then you will change.”
- Unknown Source
————— ✡ —————
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“People who wait for changes to occur on the
outside before they commit to making changes on
the inside will never make any changes at all.”
- Unknown Source
————— ✡ —————

“It’s only the view from where you sit that makes
you feel defeat. Life is full of many aisles, so why
don’t you change your seat.”
- Unknown Source
————— ✡ —————

“Some folks won’t look up until they are flat on
their backs.”
- Unknown Source
————— ✡ —————

19

“Change your thoughts, and you change your
world.”
- Norman Vincent Peale
—————–––—————

From Architect To Fast Food Owner
During her student days and as an architect
in London, Chong Lynn Mac Carpenter was a
frequent customer at the Nando’s outlet. One day,
when her father visited her, she took him to dine
there and he was immediately impressed with the
hot peri-peri sauce. He immediately contacted the
owner to discuss franchising opportunities.
A few months later her father called her up
to ask whether she would be interested to run a food
business. She was wondering why because her
father was established in the construction industry
and she had been practicing as an architect for seven
years in Britain. This is because one of the
requirements to run a Nando’s franchise is that a
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family member must work in the place-since
Nando’s is a family-oriented business.
Mac packed her belongings, gave up her
career as an architect and returned to Malaysia to
open the first Nando’s restaurant in Bangsar in 1998.
By now, architecture was now furthest from her
mind although the knowledge has helped in the
designing of outlets. Chickenland (M) Sdn. Bhd.,
the operator of Nando’s restaurants was set up and
Mac became the CEO. Initially, some painful
mistakes were made concerning the placement of
outlets and she had to close down three stores. Every
time, the company opens an outlet, it will invest
about RM600,000 into it.
Today, Mac has no regrets at all at giving up
her architecture career and venturing into the fastfood business-a decision she considered well
changed. There are presently some 23 Nando’s
outlets in Malaysia and Mac plans to expand the
number to 50 in the next four years.
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“Such is the state of life, that none are happy but
by the anticipation of change: the change itself is
nothing; when we have made it, the next wish is to
change again. The world is not yet exhausted; let
me see something tomorrow which I never saw
before.”
- Samuel Johnson
————— ✡ —————

Change is a transformation from
the Old to the New,
Old winning Formula to a
New Winning Formula,
Current View of the situation to a
Better View of the Situation,
Negative to Positive,
Ignorance to Knowledge,
Doubts and Worries to
Understanding and Awareness,
Fear to Faith, Anxiety to Calmness,
Disease to Health, Death to Growth,
Sadness to Happiness, Hate to Love,
Anger to Compassion and Forgiveness
And I Cannot to I Can.
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“You must have the Courage to Change what can
be changed and the Wisdom to accept what cannot
be changed.”
—————–––—————

Changing The World
When I was a young man, I wanted to change
the world. I found it was difficult to change the
world, So I tried to change my nation. When I found
I couldn’t change the nation, I began to focus on
my town. I couldn’t change the town and as an older
man, I tried to change my family. And that I couldn’t
change also.
Now, as an old man, I realize the One thing
I can change is myself, and suddenly I realize that
if long ago I had changed myself, I could have an
impact on my family. My family and I could have
made an impact on our town. Their impact could
have changed the nation and I could indeed have
changed the world.
- Afterhours Inspirational Stories
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AIN’T LIFE AMAZING!
Change That Lead to
Loss of Inheritance
DUBAI : A Saudi man who had a sex-change
operation has created an inheritance problem
because, as a man, he inherited a large sum of
money from his millionaire father, while as a
women he is only allowed to inherit half of it.
Ahmad changed his gender only after
inheriting, the Saudi newspaper Arab News reported
yesterday.
The paper said his relatives have filed a
lawsuit, accusing him of deception and asking the
court to redivide the inheritance.
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Readers Can Share With Us
It is our pleasure to hear your reactions
to stories in this book. Please let us know what
your favorite stories or quotations were and
how they affected you.
Some of the materials in our Dare To
Fail PocketBook were contributed by readers
like you who read our earlier releases. We also
invite you to send inspiring or impactful
stories, quotations and poems which you wrote
or have been written by others, and would like
to see it/them published in future editions of
the Dare To Fail PocketBook. Credit will be
given to the owner of the source materials.
You can send then by post, fax or
through email or access our website at
www.daretofail.com.
For speaking and training engagements,
do contact us directly.
We hope you enjoy reading this book as
much as we enjoyed researching, compiling,
editing and writing it.
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The Dare To Fail PocketBook was born
out of the need for people to realize the harsh
realities of life.
Many of life’s great lessons can be learned
through hard knocks or soft touches. Some of us
may need to get our fingers burned while others
would just need to take a leaf or a pad to realize
their follies.
Be it a gentle nudge or a jolt to reality, we
can either learn from our own mistakes or that of
others. This booklet intends to help the readers
avoid the high price that they have to pay if they
were to learn from their own harsh experiences.
Should you find any printing error ... please consider that
it was intended. Our PocketBook is for everybody, and is
also for those who always only search for mistakes.
The Editor
Copyright©2007 Hardknocks Factory Sdn Bhd
Hardcover ISBN 978-983-3948-12-3
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How To Benefit From This
PocketBook
The goal of our Dare To Fail
PocketBook Series is to open the heart and
rekindle the spirit. And to show what some
claim to be impossible had been done by
others.
Those who are challenged by what life
has brought should realize that losing does not
mean that they have failed. In reality, it is
those who have never tried who have failed.
The contents, stories in particular, are
highly condensed. We recognize that people
nowadays have not much time to read. Some
readers may finish reading a PocketBook in 20
minutes. That’s OK. But you can also read it
slowly and with a purpose. Absorb the
goodness and the wisdom found in each story,
quote or poem. Take action. Carry the
PocketBook with you all the time, and share it
with others. (Our DTF PocketBook is
circulated to a world-wide audience).

